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JOINT COMMITTEE FOR THE NORTH OF ENGLAND  
OPEN-AIR MUSEUM 

 

At a Meeting of the Beamish Joint Committee held in the Collections Study Room, 

Beamish Museum, Beamish on Friday 11 March 2011 at 11.00 a.m. 

 

Present: 

 
Councillor Councillors May, Naylor, Stoker, Todd and Wright (Durham County Council) Goldsworthy 

and Green (Gateshead MBC), Mortimer (North Tyneside MBC), Foster (Sunderland City Council), and 

Mrs Stewart (Development Trust) and Mr Ashburner and Mr Dix (Friends). 

 
 
As the meeting was not quorate the Secretary advised that the meeting could only 

proceed on the basis that any decisions taken would be ratified at the next meeting. In 

the event of urgent decisions being required it was agreed to write to those councils not 

in attendance to obtain an indication whether they would support the proposal or not. All 

decisions taken at this meeting were carried out by a unanimous vote of those members 

present. 

 

 

1. Minutes of the Meeting held on 14 January 2011 

 

The minutes of the meeting held on 14 January 2011 were confirmed as a correct record. 

 

2. Changes to the Accounts and Audit Regulations 

 

The Joint Committee received a report from the Treasurer explaining the impact of 

changes to Accounts and Audit Regulations following a consultation by the Department 

for Communities and Local Government (CLG) (for copy see file of Minutes). 

 

Resolved:- 

That the implications of the Accounts and Audit Regulations 2011, be noted. 

 

 

3. Museum Update 

 

The Joint Committee received a report from the Museum Director which provided an 

update on Museum business (for copy see file of Minutes). 

 

Performance – The Museum Director reported an amazing start to the year with over 

60,000 visitors in April compared to a budget of 38,000 and 46,000 on the previous year 

to date.  A successful steam event was held over a four day period including one of the 

busiest days since 1995.  A children’s event based on the Washington Children’s Strike 

boosted numbers in February.  Overall visitor numbers were up 20% on last year and up 

50% on budget. 

 

Request for Additional Funding – The Museum Director requested additional funding of 

£40,000 for the completion of the Coal Fired Fish and Chip Shop from the Capital 

Development Reserve. 

 

Resolved:- 

That additional funding totalling £40,000 from the Capital Development Reserve to assist 

with the cost of reconstructing the coal fired fish and chip shop in the Pit Village, be 

approved. 
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4. Acquisition of Lighthouse Slip from Hollycombe Steam Collection 

 

The Joint Committee received a report of the Museum Director and Museum Treasurer 

about the acquisition of a Lighthouse Slip from the Hollycombe Steam Collection in 

Hampshire (for copy see file of Minutes). 

 

Hollycombe Steam Collection received a grant from the Heritage Lottery Fund in 1998 

and conditions were placed on the Slip, including to keep it to a reasonable standard of 

repair.  The transfer has been agreed in principle and a tripartite deed has been drafted.  

The Secretary is seeking agreement to amend the deed so that Beamish Museum will not 

be liable for any breach of condition by the company occurring prior to the date of the 

agreement. 

 

The Secretary of the Joint Committee from Durham County Council would write to all 

constituent authorities to seek their agreement for him to sign the legal deed on their 

behalf. 

 

Resolved:- 

(i) That the transfer of a Lighthouse Slip from Hollycombe Working Steam 

Museum Limited to Beamish, The North of England Open Air Museum be 

approved, and 

(ii) That the Secretary of the Joint Committee from Durham County Council be 

authorised to sign the legal deed on behalf of all constituent authorities, 

subject to  agreement from all constituent authorities. 

 

 

5. Presentation on School Groups 

 

The Joint Committee received a presentation from Simon Wooley, Head of Learning and 

Access on the projects covered for school groups and local communities, including:- 

 

Stanley Pit Disaster 

Consett Steel Works 

Steam Farms, Northumberland 

Washington Banner and Children’s Strike 

 

All of these topics help children and the local community link the past with the present, 

generating an interest in what has happened and bringing it back to life. 

 

Funding has been received from HLF to help with school trips and from Greggs to provide 

picnic hampers. 

 

Looking ahead the Museum will be involved in projects such as the 60th anniversary of 

the Easington Pit Disaster and the history and restoration of the Spennymoor Chip Van. 

 

The Chairman thanked Mr Wooley for a very informative presentation and suggested that 

he talk to individual councillors to give consideration for certain projects that they may be 

able to make a small donation towards. 
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6. Any Other Business 

 

Members discussed the timings of future meetings and the Chairman suggested that a 

report be prepared for the AGM together with a list of suggested dates of the Joint 

Committee meeting for 2011/12. 

 

 

7. Exclusion of the Public 

 

Resolved:- 

 

That under Section 100 A(4) of the Local Government Act 1972, the public be excluded 

from the meeting for the following items of business on the grounds that they involve the 

likely disclosure of exempt information as defined in paragraph 3 of Schedule 12A to the 

said Act. 

 

 

8. Business and Operational Improvement Plan Capital Project Progress Report 

No. 6 

 

The Joint Committee received a report from the Museum Director that provided an 

update on the variations and funding for Capital Projects (for copy see file of Minutes). 

 

Resolved:- 

That the report be noted. 
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JOINT COMMITTEE – 24th June 2011 

 

REVENUE AND CAPITAL OUTTURN 2010/2011 

 

REPORT OF THE MUSEUM DIRECTOR AND TREASURER 
 

 

 

1.    Purpose of the Report 

 

1.1  The Revenue and Capital Budgets for 2010/2011 were approved at the 

meeting of the Joint Committee on 12th March 2010. The purpose of this 

report is to present the Revenue and Capital Outturn position for 

2010/2011 and outline any major variations since the Revenue Budget 

Review and Capital Budget Review reported to the Joint Committee on 11th 

March 2011 and 25th June 2010 respectively.  

 

1.2 The Annual Return for 2010/2011, subject to audit, is included elsewhere 

on the agenda for approval by the Joint Committee. 

 

2.      Revenue Outturn 2010/2011 

 

2.1 It should be noted that the revenue outturn in this report does not include 

charges associated with intra-group transactions which have an overall 

neutral effect on the financial position of the Museum. However, 

adjustments relating to intra-group transactions are required to be included 

in the Annual Return. Appendix A summarises the revenue outturn position 

for 2010/2011. 

 

2.2 The revised budget estimate approved by the Joint Committee on 11th 

March 2011 forecast a break-even position at the year end based on a 

contribution from reserves of £1,601. The actual position at the year end 

was a surplus of £9,627.  

 

2.3 The variations between the revised estimate and outturn are detailed 

below: 

 

• Services (£10,500 underspend). The provision for fees relating to 
the external audit and inspection has been reduced to £5,000 as a 

result of the Joint Committee’s accounts being audited under the 
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limited assurance audit regime. 

 

• Miscellaneous Income (£655). The Joint Committee received a 
refund of £655 during 2010/2011 relating to expenditure previously 

incurred in 2009/2010.  

 

3. Capital Budget 2010/2011 

 

3.1 The estimated capital expenditure for 2010/2011 reported to the Joint 

Committee on 25th June 2010 was £1,877,345, which included 

£1,820,530 relating to Business and Operational Improvement Plan (BOIP) 

projects and £56,815 on smaller capital projects. The actual amount of 

expenditure incurred for 2010/2011 was £1,488,743. The expenditure on 

non-BOIP completed schemes was £157,984 and on BOIP schemes 

expenditure totalled £1,330,759. 

 

3.2 The variations totalling £101,169 on non-BOIP schemes are shown below:   

  

Capital Scheme Variation 

Over / (Under) 

£ 

  

Coffee Pot 796 

Lewin Locomotive (180) 

Period Transport Project 3,042 

Chauldron Wagons (9,500) 

Ice Rink 98,761 

Land Rover 8,250 

Total  101,169 

  

 

3.3 The reasons for the main variations on the above non-BOIP schemes are as 

follows: 

 

3.3.1 Coffee Pot (£796 overspend) - the slight overspend was due to higher costs 

relating to final completion work on the boiler. This scheme has now been 

completed with the Coffee Pot being available for the Easter holiday period 

and the “Power from the Past” steam event held in April 2010.   

 

3.3.2 Period Transport Project (£3,042 overspend) – an overspend has occurred 

due to increased costs relating to the refurbishment and restoration of the 

interior of the Chip Van which is now complete. 

 

3.3.3 Chauldron Wagons (£9,500 underspend) – the underspend is due to a 
reduction in the estimated cost of the works necessary to carry out the 

restoration of the two wagons. 
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3.3.4 Ice Rink – Members will recall that approval was given at the meeting held 
on 10th September 2010 to purchase an ice skating rink and equipment at 

a total capital cost of £94,000. The actual cost of the project was £98,761 

which was met from the Museum’s Capital Development Reserve. The 

variation of £4,761 was as a result of increased costs relating to the 

purchase of the pavilion to store the ice skating equipment.   

 

3.3.5 Land Rover – An insurance claim was made in June 2010 relating to a 
stolen Land Rover. The subsequent settlement of £7,637 was used to 

purchase a replacement vehicle with the additional funding of £613 being 

met from the Capital Development Reserve.   

 

3.4 The actual amount of expenditure incurred on BOIP schemes during 

2010/2011 was £1,330,759, which represents a total variance of 

£489,771 from that which was reported at the Capital Budget Review on 

25th June 2010. However, since this date the Joint Committee has 

approved four further Progress Reports relating to the BOIP which include 

additional priority projects, increased contract costs and changes to the 

level and sources of funding available. Project delays as a result of 

extremely bad weather during the winter season have also lead to slippage 

in several of the BOIP schemes. Progress Report Number 6 which was 

approved by the Joint Committee on 6th May 2011 shows total estimated 

costs to be £2,940,000. Members will continue to be updated with BOIP 

Progress reports during 2011/2012.   

 

4. Capital Development Reserve 

 

4.1 The table below sets out the position of the Capital Development Reserve 

as at 31st March 2011, as well as a projected position at 31st March 2012.   

 

 £ 

Balance as at 1st April 2010 592,799 

Interest Received 2010/2011 3,676 

Transfers from Earmarked Reserves 59,019 

Financing of 2010/2011 capital expenditure (123,272) 

Balance as at 31st March 2011 532,222 

Committed from 2011/2012 Capital Programme (424,097) 

Estimated Interest 2010/2011 2,500 

Forecast Balance as at 31st March 2012 110,625 

 

4.2 The forecast balance as at 31st March 2011 reported at the Capital Budget 

Review on 25th June 2010 was £303,580. The actual balance at 31st 

March 2011 was £532,222. The variation of £228,642 is due primarily to 

a reduction in the level of capital finance used in 2010/2011 as a result of 

changes to the funding and timing of BOIP schemes outlined at 3.3 above, 

and will now be utilised in 2011/2012.  

 

Page 7



4.3 There was a small overspend of £4,761 on the ice skating rink as detailed 

at paragraph 3.2.4 which was met from the Capital Development Reserve.   

 

4.4 The forecast balance as at 31st March 2012 of £110,625 includes all of 

the remaining committed funding on BOIP schemes approved by the Joint 

Committee at the meeting held on 6th May 2011.  

 

 

5. Recommendations 

 

5.1 Members are requested to: 

 

• Note the Revenue Outturn and variations for 2010/2011 
• Note the Capital Outturn and variations for 2010/2011 
 

 

 

 

Richard Evans     Malcolm Page 

Museum Director     Treasurer 
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Beamish Joint Committee Revenue Out-turn for 2010/2011 Appendix A

REVENUE ESTIMATES

Original Variations

Budget since Out-turn

2010-11 Jun-10 2010-11

£ £ £

Premises Related Expenses

1 Rents, Rates & Water 20,000 0 20,000

Supplies & Services

2 Printing, Stationery & General Office Expenses 3,200 376 3,576

3 Services 15,500 (10,500) 5,000

4 Central, Departmental and Technical Services 18,663 0 18,663

Capital Financing Costs

5 Debt Charges 68,337 (20,940) 47,397

125,700 (31,064) 94,636

Other Grants, Reimbursements & Contributions

6 Contributions from Constituent Authorities (103,608) 0 (103,608)

6a Miscellaneous Income 0 (655) (655)

7 Use of (Surplus)/Contribution to Reserves (22,092) 22,092 0

(125,700) 21,437 (104,263)

8 DEFICIT / (SURPLUS) for the year 0 (9,627) (9,627)

9 Accumulated Deficit / (Surplus) B/fwd (113,617) (1,081) (114,698)

Use / (contribution) of Surplus 22,092 0 0

10 DEFICIT/ (SURPLUS) C/FWD (91,525) (10,708) (124,325)
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BEAMISH MUSEUM CAPITAL PROGRAMME 2010/2011 to 2011/2012 Appendix B

Gross Expend.

SCHEME Scheme to Actual Estimated

Cost 31.03.10 2010/2011 2011/2012

£ £ £ £

Continuing Projects

Period Transport Project 48,042 34,469 13,573 0

Coffee Pot No. 1 Restoration 59,796 57,896 1,900 0

BOIP Projects

Period Fairground 500,000 404,620 84,387 10,993

TOTAL CONTINUING PROJECTS 607,838 496,985 99,860 10,993

Projects Commencing 2010/2011

Chauldron Wagons 35,500 0 35,500 0

Ice Rink 98,761 0 98,761 0

Land Rover 8,250 0 8,250 0

BOIP Projects

Tea Room 393,837 0 237,062 156,775

Entrance Building 889,390 0 611,383 278,007

Fish and Chip Shop 310,000 0 266,526 43,474

Rowley Station 291,000 0 82,960 208,040

Hetton Band Hall 47,000 0 4,691 42,309

Eston Church 230,000 0 43,750 186,250

Professional Fees and Contingency Costs 78,773 0 0 78,773

TOTAL PROJECTS COMMENCING 2010/2011 2,382,511 0 1,388,883 993,628

BOIP Projects

Town Bakery 200,000 0 0 200,000

TOTAL PROJECTS COMMENCING 2011/2012 200,000 0 0 200,000

TOTAL CAPITAL PROGRAMME 3,190,349 496,985 1,488,743 1,204,621

METHOD OF FINANCING ESTIMATED CAPITAL EXPENDITURE

Actual Estimated

2010/2011 2011/2012

£ £

From Internal Sources

Capital Development Reserve 123,272 424,097

TOTAL INTERNAL SOURCES 123,272 424,097

From External Sources

Durham County Council 150,000 0

PRISM Grant Fund 19,000 0

Beamish Development Trust 250,000 40,000

Ken Hoole Trust 2,500 0

Friends of Beamish 10,531 220,000

Insurance Settlement 7,637 0

Loan 84,387 10,993

Contribution from BML 665,469 459,531

AIA 14,000 0

DCMS Grant 161,947 0

Garfield Weston Trust 0 50,000

TOTAL EXTERNAL SOURCES 1,365,471 780,524

TOTAL FINANCING 1,488,743 1,204,621

Resources

Payments
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JOINT COMMITTEE – 24th June 2011 

 

GOVERNANCE ARRANGEMENTS 2010/2011 

 

REPORT OF THE MUSEUM DIRECTOR AND TREASURER 
 

 

1. Purpose of Report 

 

1.1 The purpose of this report is to set out the details of the Annual Review of 

the Joint Committee’s Risk Management and Annual Governance 

arrangements. 

 

2. Governance Reports 

 

2.1 The following reports relate to the Museum’s governance arrangements for 

2010/2011 and are presented to Members for their consideration. 

2.1.1 Risk Management Annual Report 2010/2011  

This report (Appendix A) sets out the arrangements in place for the 

management of risk during 2010/2011, proposals for future improvement 

and development, and the outcome of the Annual Review of the Risk 

Management Policy. 

2.1.2 Annual Governance Review 2010/2011  

This report (Appendix B) provides details of the findings of the 2010/2011 

Annual Governance Review and includes a draft Annual Governance 

Statement which, once approved, will be incorporated into the Museum’s 

Annual Return. 

 

3. Recommendation 

• Members are requested to approve the two reports shown at 

Appendices A and B 

 

 

Richard Evans    Malcolm Page 

Museum Director    Treasurer 

24th June 2011 
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JOINT COMMITTEE – 24th June 2011 

 

GOVERNANCE ARRANGEMENTS 2010/2011: APPENDIX A 

 

ANNUAL REVIEW OF RISK MANAGEMENT 2010/2011 

 

REPORT OF THE MUSEUM DIRECTOR AND TREASURER 

_____________________________________________________________________ 

 

1. Purpose of the Report 

 

1.1 To carry out a review of the processes for risk management in place during 

2010/11 at Beamish, making recommendations for review by the 

Corporate Governance Steering Group and Members of the Joint 

Committee.  

 

1.2 The Corporate Steering Group membership is as follows: 

 

• Museum Director; 

• Assistant Director Resources; 

• Special Projects Manager; 

• Head of Engagement; 

 

2.        Key Findings 

 

Risk Management Policy and Strategy 

 

2.1 A Risk Management Policy and Strategy was approved by the Joint 

Committee in January 2007. The Policy and Strategy have been reviewed 

and currently there are no suggested amendments. The strategy is attached 

at Appendix 1. 

 

Risk Profile 

 

2.2 Following comments received from external auditors including the Audit 

Commission, the Museum provided risk management training to 

management staff in 2007/8 and developed a corporate risk register 

together with a plan to embed Risk Management Plans across the whole 

Museum.  
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2.3 The Museum Risk Profile developed in 2007/8 with support from 

Sunderland City Council records and tracks major risks across all 

departments in the Museum.  

 

2.4 In 2009/10 and 2010/11 the Risk Profile was further developed by 

managers from all departments including: 

 

o Museum Director; 
o Assistant Director Resources (admin/finance functions); 
o Finance Manager (finance functions); 
o Special Projects Manager (curatorial and development); 
o Head of Engagement (costumed demonstrators and 

operations); 

o Head of Learning and Access (education and outreach); 
o Facilities Manager.(site maintenance and contract works) 

 

2.5 The current Risk Profile dated June 2011 covers a wide range of museum 

operations and provides a full summary of the risks the Museum faced 

during the financial year, together with the control measures in place. 

Individual managers have been assigned risks together with duties to 

ensure they were controlled. Actions are followed up in weekly operational 

management meetings. 

 

2.6 The Risk Profile was last updated in June 2011. The Executive Assistant of 

the Director ensures that future reviews at 6 month intervals are placed in 

the electronic diary system for all managers. The next review is due in 

November 2011. 

 

 Embedding Risk Management in Future Planning & Daily Operations 

 

2.7 Risk Management Plans had been embedded across the Museum. The 

current forward plan for developing the Museum is detailed in the Business 

and Operational Improvement Plan 2009-2012 (BOIP). The BOIP was 

approved in March 2009 and includes a programme of revenue and capital 

projects now extended to cover the period to 31st March 2012. The projects 

aim to both enhance the visitor experience and the financial sustainability 

of the Museum by increasing visitor numbers and income from trading. The 

BOIP includes an action plan for delivery together with a risk register for all 

its projects, which are updated in monthly project reports. The project 

reports for capital projects are regularly reported to the Board of BML and 

the Joint Committee of the Museum. The last report was given in April 

2011. In 2010/11 the BOIP continued to be reviewed and updated, 

together with its risk register, on a monthly basis in the same project 

reports. The next review of the capital projects in the BOIP together with 

their risk register is due in September 2011.  
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2.8 There is also a need to consider longer term risk management beyond the 

period of the BOIP. This is being considered as part of a long term plan for 

Beamish, covering the period 2012 – 2025. This important planning 

document is currently being prepared by the management team and will be 

ready as a draft for discussion by March 2012. The Board of BML and the 

Joint Committee continue to be consulted on a regular basis as key 

stakeholders and ‘owners’ of the plan. 

 

2.9 Within the context of the BOIP, the Museum has delivered a range of 

improvement projects in the Museum during 2010/11, including in 

particular refurbishment works to catering, retail, admissions facilities. The 

management team has ensured that risk management procedures 

embedded into the management of projects.  

 

2.10 Members will note that risk management procedures and the Corporate 

Risk Register encompass a wide range of issues including financial, legal, 

reputational and health and safety risks. A Risk Management Review in 

2010/11 found that the Corporate Risk Register included a broad range of 

risks, as a result of being developed by senior managers across the 

organisation. 

 

2.11 With respect to the management of health and safety at the Museum, the 

Risk Management Review recommended that the Museum develop a 

system for carrying out an annual review of risk assessments in high risk 

areas of the operation, such as transport operations. The annual review will 

be managed through the Health and Safety Committee to ensure it is 

scrutinized effectively. 

 

2.12 The review found that individual project risk assessments were in place for 

the capital projects completed in the 2010/11 year. The Facilities Manager 

continued to manage small contract works effectively over the year. 

 

2.13 The review found that Risk registers were embedded in planning 

documents prepared by Museum staff in operational plans. Individual plans 

were prepared for catering, retail and event developments in 2010/11. 

Plans were also prepared for new exhibits opening in 2011 including the 

introductory exhibition and the fish/chip shop. 

 

2.14 Risk management procedures are in place for the Eston Church capital 

project that begins in spring 2011. Museum managers have enlisted 

professional support from the Northern Safety Group to assist with 

construction phase health and safety planning. The Keeper of Buildings has 

attended a CDM training course. 

 

2.15 With respect to the Management of Health and Safety, group committee 

meetings were held quarterly during the year and included consultation with 

representatives from all areas of the Museum. Agenda items include a 
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review of accidents, training, new activities and review of risk assessments 

in all areas by managers/supervisors. There is a need to ensure that 

actions are followed up appropriately by staff, including a review of risk 

assessments for activities. 

 

2.16 The Museum Director continues to see copies of all incident/accident 

report forms completed on site, to help improve management knowledge 

and effectiveness. The Attendant team produced a quarterly analysis of 

accidents on site for managers and members of the Health and Safety 

Committee, showing location and type of accident/near miss. 

 

3.  Conclusion & Recommendations 

 

3.1 In conclusion, the Risk Management Review found that Museum staff had 

taken measures during the 2010/11 year to strengthen the Museum’s 

management of risk and the Museum continues to have robust and 

effective procedures in place. 

 

3.2 A number of recommendations to further strengthen risk management 

procedures are made, including most significantly the need to review the 

management of high risk activities. The recommendations are summarised 

in Appendix 2. 

 

 

 

 

RICHARD EVANS 

Museum Director 

 

15 June 2011 
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     Appendix 1 

 

JOINT COMMITTEE OF BEAMISH, THE NORTH OF ENGLAND OPEN AIR 
MUSEUM 
RISK MANAGEMENT POLICY STATEMENT – ADOPTED JANUARY 2007 
 
Beamish Joint Committee recognises that Risk Management is one of the principal 
elements of Corporate Governance and a key contributor to ensuring a sound 
internal control environment.  Risk Management can be defined as the culture, 
process and structure that are directed towards effective management of potential 
opportunities and threats to the organisation achieving its objectives.  The Joint 
Committee will establish and maintain a systematic framework and process for 
managing strategic, operational, and partnership risks and review its Policy and 
Strategy regularly. 
 
All members, employees, service providers, partners and stakeholders, are expected 
to play a positive role in embedding the culture, ethos and practice of good Risk 
Management in all activities. 
 
RISK MANAGEMENT STRATEGY 
 
Purpose 
 
The purpose of the strategy is to provide a clear corporate framework and 
management arrangements to achieve the Joint Committee’s objectives in relation to 
Risk Management. 
 
Objectives 
 

• Embed Risk Management into the culture and practices of the organisation. 

• Ensure the organisation successfully identifies and manages risks and 
opportunities at all levels. 

• Ensure the organisation meets all statutory and best practice arrangements in 
relation to Risk Management. 

• Ensure Risk Management is a key and effective contributor to the 
organisation’s Corporate Governance arrangements. 

• Ensure that roles and responsibilities have been clearly identified. 
 
Framework 
 
In order to achieve the above objectives, the following structures, processes and 
procedures, will be introduced or actioned. 
 

• A commitment to Risk Management will be included in the Constitution. 

• A Corporate Risk Profile will be produced and updated on a regular basis. 

• The Director will produce a report annually on Risk Management and the 
Corporate Risk Profile. 
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• An internal Risk Management Officer Group will be established to review the 
Risk Management arrangements and activities, update the Corporate Risk 
Profile and report to the Director. 

• Annual Service / Business Plans will identify risks (barriers / issues). 

• Reports to the Joint Committee will include a Risk Analysis. 

• Risk Management to become a standing item on team meeting agendas. 

• Risk Registers for Partnerships will be developed. 

• A training programme is to be developed and implemented appropriate to the 
seniority and role of staff. 

 
ROLES AND RESPONSIBILITIES 
 
Joint Committee 
 
Members’ role is to: 

• Ensure that an effective strategy is in place to manage risks throughout the 
organisation. 

• Be aware of the Risk Management implications of decisions. 
 
Director 
 
Director’s role is: 

• To report annually to the Joint Committee on Risk Management within the 
organisation and on the Corporate Risk Profile. 

• Establish an effective Risk Management Officer Group and receive reports 
quarterly. 

• Ensure Risk Management is embedded throughout the organisation. 

• Advise the Joint Committee on the risk management implications of decisions. 
 
Risk Management Officer Group 
 
The above group is made up of senior managers from the organisation to oversee 
the Risk Management process and procedures.  The group has responsibility for: 
 

• The production of the Corporate Risk Profile. 

• Developing, implementing, monitoring and reviewing an action plan to 
minimise corporate risks identified in the Profile. 

• Reporting quarterly to the Director. 

• Reviewing training needs and programmes in relation to Corporate Risk 
Management. 

• Co-ordinating risk management activity. 
 
Senior Managers 

• Assist in ensuring a Risk Management culture is embedded throughout the 
organisation. 

• Ensure reports contain an appropriate Risk Analysis. 

• Implement recommendations of the Risk Management Officers Group. 

• Ensure Risk Management is a standing item on team agendas. 
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Employees 

• To understand their role in the risk management process with regard to: 
(a) Risk identification 
(b) Risk analysis 
(c) Risk control 
(d) Risk management action plans 

 

• To manage risk effectively in their job. 
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Appendix 2 

 

 

Ref   Action 

 

Lead / Responsible Officer  

1. Ensure that the Corporate Risk Profile for the Museum is regularly 

updated and monitored effectively by arranging a dedicated workshop 

with the strategic management team in September 2011 

Director to lead worktop with team 

by 30/09/11.  

2. Put measures in place to ensure that future reviews of Risk Profile take 

place every 6 months, using electronic diary systems 

Executive Assistant to the Director to 

arrange for 6 month alerts to be in 

place on ICT system. 

3. Ensure BML Board is able to maintain an effective role monitoring 

management procedures by providing an annual report on the Museum’s 

Risk Profile by January 2012.  

Director to ensure updated Risk 

Profile (June 2011) is made 

available to Directors and an annual 

report issued by January 2012 

4. Ensure a review of the Risk Register included in the BOIP is completed by 

September 2011 

Director to lead workshop with team 

by 30/09/11.  

5. Develop risk register for long term business planning 

 

 

Museum Director to embed risk 

management procedures in long 

term business plan being developed 

during 2011/12. 

6. Annual review of new or safety critical operations identified by senior 

managers to be completed by January 2012, including catering 

operations and SMS (safety management system) for transport 

operations. 

Museum Director to ensure key 

areas identified are reviewed. 

7. Risk assessments required for new developments in 2011/12 including 

Tea Room refurbishment, Entrance Building Refurbishment, Fish and Chip 

Shop, Christmas at Beamish. 

Museum Director and Head of 

Engagement to prepare operational 

plans during 2011/12. 

8. Annual review of construction project risk management, with support from 

the Northern Safety Group, by January 2012. 

Museum Director to ensure review 

completed by 31/01/12. 
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Appendix 2 

 

 

Ref   Action 

 

Lead / Responsible Officer  

9. Monitor the agreed action of the Health and Safety Committee regarding 

the reviewing and updating of risk assessments across the museum site, 

to be completed during 2011/12 

Museum Director to continue to 

chair meetings and monitor progress 

during 2011/12. 
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JOINT COMMITTEE – 24th June 2011 

 

GOVERNANCE ARRANGEMENTS 2010/2011: APPENDIX B 

 

ANNUAL GOVERNANCE REVIEW 2010/2011 

 

REPORT OF THE MUSEUM DIRECTOR 

_____________________________________________________________________ 

 

1. Purpose of the Report 

 

1.1 To provide details of the findings of the 2010/2011 Annual Governance Review 

and seek approval to the draft Annual Governance Statement from Members, 

prior to its incorporation in the Annual Return 2010/2011. 

 

2. Background 

 

2.1 The Museum has a local corporate governance code (the Code) in place which is 

based upon guidance jointly issued by the Society of Local Authority Chief 

Executives (SOLACE) and the Chartered Institute of Public Finance and 

Accountancy (CIPFA) and recommended as good practice. 

 

2.2 The Code sets out a framework which aims to ensure that the Museum is doing 

the right things, in the right way, for the right people, in a timely, inclusive, open, 

honest and accountable manner. The framework comprises the systems, 

processes, cultures and values through which the Museum is controlled and 

directed. 

 

2.3 The framework is based upon the following six core principles:  

 

• Focusing on the purpose of the museum and its outcomes and creating a 

vision for the future; 

• Members and officers working together to achieve a common purpose with 

clearly defined functions and roles;  

• Promoting values for the museum and demonstrating the values of good 

governance through upholding high standards of conduct and behaviour;  

• Taking informed and transparent decisions which are subject to effective 

scrutiny, and managing risk;  

• Developing the capacity and capability of members and officers to be 

effective;  

• Engaging with local people and other stakeholders to ensure robust 

accountability. 
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2.4 The Code states that the Museum will conduct, at least annually, a review of the 

effectiveness of the corporate governance framework, including the system of 

internal control. 

 

2.5 The Museum is also required to publish an Annual Governance Statement (AGS). 

The CIPFA Finance Advisory Network has also issued detailed practical guidance 

on meeting the requirements of the AGS. The AGS must be supported by a 

comprehensive assurance gathering process. 

 

3. 2010/2011 Annual Governance Review 

 

3.1 The review was undertaken by the Corporate Governance Steering Group, whose 

membership is as follows: 

 

• Museum Director; 

• Assistant Director Resources; 

• Special Projects Manager; 

• Head of Engagement; 

 

3.2 The stages in the review methodology are set out diagrammatically below. 
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ANNUAL GOVERNANCE REVIEW 2010/2011 - METHODOLOGY 

3 

 
 
 
 
 
 
 
 
 
 
 
 
  
 

April/May Feb/March May/June 

Senior Managers 

Self Assessments 

Risk Management 

Annual Report 

Director’s 

Control 

Assurance 

Statement 

Annual Governance Review 

 

Undertaken by Corporate 

Governance Steering Group, with 

membership as follows: 

 

Museum Director 

Assistant Director Resources 

Special Projects Manager 

Head of Engagement 

 

Evaluation of 

Internal Control 

Revised Code of 

Corporate Governance 

published (if necessary) 

 

Present Report and Draft 

AGS to Joint Committee 

 

Present findings of 

Governance Review and 

draft AGS/Action Plan to 

Joint Committee for 

approval 

 

Draft Annual 

Governance Statement 

(AGS) 

Update Code of 

Corporate Governance 

where appropriate 
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4 

3.3 Findings of the Corporate Governance Steering Group 

 

3.3.1 The Corporate Governance Steering Group (CGSG) considered the following: 

 

 Self Assessments by Senior Managers and Museum Director’s Controls 

Assurance Statement 

 

3.3.2 The controls in place to manage risk across the museum were examined by 

senior managers to identify any issues of significance. All development 

plans were discussed in detail at the CGSG to identify any which were 

significant in terms of the Museum’s overall governance and control 

environment. 

 

3.3.3 The CGSG considered that none of the future plans for improvement are 

such that they would cause any concern regarding the adequacy of the 

current overall governance and control arrangements. 

 
 Risk Management Annual Review 

 

3.3.4 The Annual Review of Risk Management prepared by the Museum Director 

was considered by the CGSG and the following was noted: 

 

• A consistent and quality approach to producing Risk Management Plans 

is now successfully embedded across the whole Museum . 

• A team of operational and senior management staff are involved in 

developing risk profiles for the Museum including: 

 

o Museum Director; 

o Assistant Director Resources; 

o Finance Manager; 

o Special Projects Manager; 

o Head of Engagement; 

o Head of Learning and Access; 

o Facilities Manager. 

 

• All significant new developments and business plans included risk 

assessments prepared to help control risks during development, 

delivery and operation. Assessments were regularly being monitored 

and updated by senior managers. The specific project based risk 

assessments included activities in the Business and Operational 

Improvement Plan 2009-12 and Christmas at Beamish 2010/11. 

• The corporate risk profile prepared for Beamish Museum was last 

updated in June 2011. A further workshop will be held in September 

2011 to ensure the profile continues to be reviewed. 
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4. Updates to the Museum’s Code of Corporate Governance 

 

4.1 The CGSG considered whether any updates or revisions to the Code of 

Corporate Governance are required, and it was agreed that no such 

updates or revisions are necessary. 

 

5. Draft Annual Governance Statement 

 

5.1 The Annual Governance Statement has been drafted taking into account 

the findings of the annual governance review. 

 

5.2 The draft Annual Governance Statement is attached at Appendix 1. 

 

6. Conclusion 

 

6.1 The Museum continues to have robust and effective governance and 

control arrangements in place. The views elicited during the review from 

senior managers across the Museum, and the Director, demonstrate that 

the principles of good governance are embedded Museum-wide. 

 

6.2 Whilst an Improvement Plan has been developed the review has not 

identified any weaknesses that would need to be highlighted in the 

Museum’s Annual Governance Statement. 

 

 

 

 

RICHARD EVANS  

Museum Director  

 

15
th
 June 2011 
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Appendix 1 
 

DRAFT ANNUAL GOVERNANCE STATEMENT 2010/2011 
 
Scope of Responsibility 

 
The Joint Committee of Beamish, the North of England Open Air Museum is 
responsible for ensuring that its business is conducted in accordance with the law 
and proper standards, and that public money is safeguarded and properly accounted 
for, and used economically, efficiently and effectively. The Joint Committee also has 
a duty under the Local Government Act 1999 to make arrangements to secure 
continuous improvement in the way in which its functions are exercised, having 
regard to a combination of economy, efficiency and effectiveness. 

 
In discharging this overall responsibility, the Joint Committee is responsible for 
putting in place proper arrangements for the governance of its affairs, facilitating the 
effective exercise of its functions, which includes arrangements for the management 
of risk. 
 
The Joint Committee has approved and adopted a local Code of Corporate 
Governance which is consistent with the principles of the SOLACE/CIPFA 
Framework, Delivering Good Governance in Local Government.  
 
This Statement explains how the Joint Committee has complied with the 
SOLACE/CIPFA Framework and also meets the requirements of regulation 4(2) of 
the Accounts and Audit Regulations 2003 as amended by the Accounts and Audit 
(Amendment) (England) Regulations 2006 in relation to the publication of a statement 
on internal control. 
 
The Purpose of the Governance Framework 
 
The governance framework comprises the systems and processes, and culture and 
values, by which the Museum is directed and controlled. It enables the Joint 
Committee to monitor the achievement of its strategic objectives and to consider 
whether those objectives have led to the delivery of appropriate, cost-effective 
services. 
 
The system of internal control is a significant part of that framework and is designed 
to manage risk to a reasonable level. It cannot eliminate all risk of failure to achieve 
policies, aims and objectives and can therefore only provide reasonable and not 
absolute assurance of effectiveness. The system of internal control is based on an 
ongoing process designed to identify and prioritise the risks to the achievement of the 
Museum’s policies, aims and objectives, to evaluate the likelihood of those risks 
being realised and the impact should they be realised, and to manage them 
efficiently, effectively and economically. The governance framework has been in 
place at the Museum for the year ended 31st March 2011 and up to the date of 
approval of the Annual Return. 
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The Governance Framework 
 
There is a clear vision of the Museum’s purpose and intended outcomes that is 
clearly communicated, both within the organisation and to external stakeholders. 
 

• The Museum’s forward plan is clearly detailed in the Business and Operational 
Improvement Plan 2009 - 2012, which was prepared with extensive 
consultation with stakeholders and approved in March 2009. It is reviewed 
regularly by the Board of BML and covers the period to March 2012.  

 

• The Museum Director reports to the Joint Committee on a bi-monthly basis on 
the operation of the Museum by BML and its trading subsidiary. The reports 
include details of visitor numbers, income generation, trading activity, planned 
events and commentary on the outcome of events that have taken place, 
curatorial issues, education issues and other developments. 

 

• The Museum Director continues to meet with all museum stakeholders both 
informally and formally, to keep them involved and informed of developments 
at the Museum. This includes attending meetings of the Friends of Beamish 
and the Beamish Development Trust. 

 

• Communication of objectives to staff and stakeholders takes place through the 
following means: 

 

• Distribution of the Business and Operational Improvement Plan both internally 
and beyond the Museum; 

 

• Monthly ‘Catch-Up’ Meetings in the Tea Room with all staff and volunteers 
invited, where progress and results are regularly reviewed and upcoming 
developments discussed openly; 

 

• Annual staff away days including all staff. In 2011 this involved visits to 
attractions and museums in York followed by a workshop at the National 
Railway Museum. This included a review of the previous year’s performance 
as well as a look at the priorities in the year ahead; 

 

• Staff training and induction sessions, held regularly in teams from early 2009 
to help develop the business plan and continue to allow staff to suggest ways 
of improving the visitor experience and performance of the museum; 

 

• Bi-monthly BML Board and Joint Committee meetings; 
 

• Attendance by the Museum Director and other officers at a number of 
stakeholder meetings including North East Museums (Hub) (Renaissance) 
Board meetings; Visit County Durham board meetings; Durham Cultural 
Partnership meetings; 

 

• The Foreword to the Annual Return sets out the Museum’s priorities, how the 
Museum spent money on achieving these during the last financial year, and 
how successful the Museum has been; 
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• Through the Museum’s Investors in People (IIP) processes, a panel of staff to 
continue to review our progress and performance. 

 
Arrangements are in place to review the Museum’s vision and implications in terms of 
its governance arrangements, including: 
 

• Through reviews by external inspectorates the Museum constantly seeks ways 
of securing continuous improvement. The Museum has professional and 
objective relationships with these external inspectorates. 

 

• There is an annual review of the Museum’s Code of Corporate Governance to 
ensure that it is up to date and effective. 

 
Arrangements exist for measuring the quality of the Museum’s performance, for 
ensuring it is delivered in accordance with the Museum’s objectives and for ensuring 
that they represent the best use of resources, including: 
 

• There are clear and effective performance management arrangements 
including personal development plans with staff which address financial 
responsibilities. 

 

• Performance reports are issued weekly and distributed via e-mail to all 
departments in the Museum. They are monitored weekly in operational 
management group meetings. 

 

• Reports on key performance indicators and trading accounts for retail and 
catering are issued to all relevant managers and supervisory staff monthly. 

 

• Services are delivered by suitably qualified / trained / experienced staff and all 
posts have detailed job profiles / descriptions and person specifications. 

 
Codes of Conduct defining the standards of behaviour for members and staff are in 
place, conform to appropriate standards, and are communicated and embedded 
across the organisation: 
 

• The following are in place: 
 
 - Members’ Codes of Conduct; 
 - Employees’ Code of Conduct; 
 - Whistle Blowing Policy. 
 
Standing orders, standing financial instructions, a scheme of delegation and 
supporting procedure notes/manuals, which are reviewed and updated as 
appropriate, clearly define how decisions are taken and the processes and controls 
required to manage risks: 
 

• The Executive Director of Commercial and Corporate Services (Sunderland) is 
the designated Chief Finance Officer in accordance with Section 151 of the 
Local Government Act 1972 ensuring lawfulness and financial prudence of 
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decision making, and is responsible for the proper administration of the 
Museum’s financial affairs. 

 

• The Legal Services Manager (Property, Planning and Projects), (Durham) is 
the Museum’s Monitoring Officer who has maintained an up to date version of 
the Constitution and has endeavoured to ensure lawfulness and fairness of 
decision making. 

 

• The Museum has in place up to date Procurement Procedure Rules and 
Financial Procedure Rules, which are subject to regular review. 

 

• Written procedures are in place covering financial and administrative matters, 
as well as HR policies and procedures. These include: 

 
 - Whistle Blowing Policy; 
 - Anti Fraud and Corruption Policy; 
 - Codes of Conduct; 
 - Complaints Policy; 
 - Procurement Codes of Practice. 
 

• There are robust and well embedded risk management processes in place, 
including a Corporate Risk Profile and individual risk profiles for all new 
developments and business plans. 

 

• There are comprehensive budgeting systems in place and a robust system of 
budgetary control, including formal quarterly and annual financial reports, 
which indicate financial performance against forecasts. 

 

• There are clearly defined capital expenditure guidelines in place. 
 

• Appropriate project management disciplines are utilised. 
 
 
The core functions of audit, identified in CIPFA’s Audit Committees – Practical 
Guidance for Local Authorities, are undertaken by members. The Museum has a 
Board which, as well as approving the Museum’s Annual Return, undertakes to: 
 

• consider the effectiveness of the museum’s corporate governance 
arrangements, risk management arrangements, the control environment and 
associated anti-fraud and corruption arrangements and seek assurance that 
action is being taken on risk-related issues identified by auditors and 
inspectors; 

 

• be satisfied that the museum’s assurance statements, including the Annual 
Governance Statement, properly reflect the risk environment and any actions 
required to improve it; 

 

• receive and consider (but not direct) internal audit’s strategy, plan and monitor 
performance;  
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• receive and consider the external audit plan; 
 

• review a summary of internal audits, the main issues arising, and seek 
assurance that action has been taken where necessary;  

 

• receive and consider the annual report of internal audit;  
 

• consider the reports of external audit and inspection agencies;  
 

• ensure that there are effective relationships between external and internal 
audit, inspection agencies and other relevant bodies, and that the value of the 
audit process is actively promoted;  

• review the external auditor’s opinions and reports to members, and monitor 
management action in response to the issues raised by external audit;  

 
Arrangements exist to ensure compliance with relevant laws and regulations, internal 
policies and procedures, and that expenditure is lawful.  
 

• The Legal Services Manager (Property, Planning and Projects), (Durham) is 
the Museum’s designated Monitoring Officer to safeguard the legality of all 
Museum activities. 

 

• The Museum maintains an internal audit service, provided by Sunderland City 
Council. The BML Board receive regular reports on internal audit plans and 
key recommendations.  

 

• The Museum is regularly audited by external funders for revenue and capital 
projects including Renaissance. Agencies involved include the DCMS, 
Heritage Lottery Fund, Museum Libraries and Archives Council, EU/Objective 
One, and One North East. 

 
Arrangements for whistle-blowing and for receiving and investigating complaints are 
in place and are well publicised: 
 

• The Museum is committed to establishing and maintaining effective reporting 
arrangements to ensure that, where an individual, whether an employee of the 
Museum, a Member, or any member of the public, has concerns regarding the 
conduct of any aspect of the Museum’s business, they can do so through a 
variety of avenues, promptly and in a straight forward way. 

 

• The framework in place ensures the aims of this Policy are met are set out in 
the ‘Whistle Blowing Policy’ document. 

 
 
Review of Effectiveness 
 
The Joint Committee of the Museum has responsibility for conducting, at least 
annually, a review of the effectiveness of its governance framework including the 
system of internal control. The review of the effectiveness is informed by feedback 
from Members and the work of all senior managers within the museum who have 
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responsibility for the development and maintenance of the governance environment, 
Internal Audit Annual Report, and also by comments made by the external auditors 
and other review agencies and inspectorates. 
 
The process that has been applied in maintaining and reviewing the effectiveness of 
the system of internal control includes the following: 
 

• The role of the Museum: 
- Members have participated in the annual review of the Museum’s Corporate 
Governance arrangements; 

   - The Chairman of the Board has overseen the review and signed the Annual 
Governance Statement. 

 

• The role of the Museum’s Board includes the following: 
- promoting and maintaining high standards of conduct by members, co-opted 
members; 

 - monitoring the operation of the Members’ Code of Conduct; 
- monitoring the operation of the Museum’s Anti-Fraud and Corruption Policy 
so far as it relates to the actions of Members of the Museum Board; 
- considering reports and complaints relating to the conduct of Members of the 
Board; 

 

• All Senior Managers have participated in the annual governance review 
through carrying out self-assessments relating to their areas of responsibility. 

 

• The Director has provided a Controls Assurance Statement relating to the 
museum, having considered the detailed self-assessments from the Senior 
Managers. 

 

• Internal audit planning processes include consultation with the Director and 
reviews of the Business and Operational Improvement Plan. Audit work is risk 
based audit work and includes risks in relation to the achievement of 
objectives, and Internal Audit Services carries out regular systematic auditing 
of key financial and non-financial systems.  

 

• The review of the effectiveness of Internal Audit Services is informed by the 
external auditors in their annual audit letter, opinion on the accounts and other 
reports.  

 
A review of the effectiveness of the Museum’s governance framework including an 
improvement plan has been agreed for the continuous improvement of the Museum’s 
corporate governance and internal control arrangements. 
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We propose over the coming year to take steps to implement the improvement plan 
to further enhance the Museum’s governance arrangements. We are satisfied that 
these steps will address the need for improvements that were identified in the review 
and will monitor their implementation and operation as part of the next annual review. 
 
 
 
 
 
 
 
  
Councillor David Marshall Malcolm Page CPFA            Richard Evans 
Chairman Treasurer to the Joint           Museum Director  

       Committee             
 

 
 
Date: 24th June 2011         
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JOINT COMMITTEE – 24th June 2011 

 

ANNUAL RETURN AND ACCOUNTS 2010/2011 (SUBJECT TO AUDIT) 

 

REPORT OF THE TREASURER 

 
 

 

 
1. PURPOSE OF REPORT 

 

1.1 To provide an Annual Return and Accounts for 2010/2011, for approval by 

the Joint Committee.  

 

1.2 As the Joint Committee is defined in the Accounts and Audit Regulations as 

a smaller relevant body it is as such exempt from preparing a Statement of 

Accounts under the Statement of Recommended Practice (SORP).  It is, 

however, required to produce an Annual Return prepared in accordance 

with proper practices in relation to the accounts.  This means that the 

provisions of the 'Code of Practice on Local Authority Accounting in the 

United Kingdom: A Statement of Recommended Practice 2010' published 

by the Chartered Institute of Public Finance and Accountancy (CIPFA) will be 

relevant, to the extent that they are not overridden or made redundant by 

statutory requirements. 

 

2. BACKGROUND 

 

2.1 The Accounts and Audit Regulations 2011 came into force on 31st March 

2011, which means that they apply to the preparation, approval and audit 

of statements of accounts prepared in respect of the year ending 31st 

March 2011 and subsequent years. They have been restructured to 

separate out provisions on the annual accounts applying to smaller and 

larger public bodies.  

 

2.2 Prior to the 2011 Regulations, to be classified as a smaller relevant body, a 

body had to have gross income or expenditure (whichever was higher) of 

less than £1m in the year of account or in either of the two preceding years. 

This threshold has been revised under the 2011 Regulations, so that the 

limit is based on the thresholds laid down by companies’ legislation in the 

definition of small companies. Under Regulation 2(1) a body can be 

Agenda Item 4
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classified as a smaller relevant body if its gross income or expenditure 

(whichever is the higher) is no more than £6.5m.  

 

2.3 Smaller relevant bodies in England must have their accounts approved by 

the full Committee by 30th June for audit purposes and they must also 

complete an Annual Return summarising their annual activities at the 

completion of each financial year in accordance with the Accounts and 

Audit Regulations 2003 as amended. Members remain responsible for 

ensuring that financial management is adequate and effective and that the 

body has a sound system of internal controls and that effective governance 

arrangements are in place. 

 

• The revised threshold means that the Joint Committee is classified 

as a smaller body for the preparation of the 2010/2011 accounts. 

The details of the main changes are set out below for information: 

 

• The limit to qualify as a smaller body has been raised from £1 million 

to £6.5 million as already described above; 

 

• The approval in June has been clarified to mean that the Joint 

Committee is approving the accounts and annual report submitted to 

the auditors and is, not as such, final approval of the accounts which 

takes place on or before 30th September of each year; 

 

• The explicit requirement to review the effectiveness of internal audit 

has been removed for smaller bodies, however this review should be 

considered  as part of the overall review of internal controls that 

must be carried out annually; 

 

• Smaller bodies also have the option of making the financial 

documents and records available at ‘reasonable times’ during the 20 

day notice period. The Joint Committee therefore does not need to 

display the times and days the records are to be made available on 

the notice but must provide electors with a phone number to contact 

the relevant officer and then provide as appropriate the necessary 

details.  

       

2.4 The Annual Return, shown at Appendix 1, reflects the Accounts as 

presented to Committee and is divided into several sections. These include:   

 

• Section 1 requires sign off by the Chairman to confirm the accounts 

have been approved, subject to audit by the Joint Committee. 

 

• Section 2 requires sign off by both the Chairman and Clerk to the 

Joint Committee to acknowledge that the governance requirements 

have been properly followed and reported. 
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• Section 3 is the external auditor's certificate and opinion, and 

 

• Section 4 relates to work completed by the internal audit service, 

which has already been carried out and has found no issues with the 

financial statements. 

 

2.5  The Accounts and Audit Regulations 2003 (Amendment) (2006) were 

introduced with effect from 1st April 2006 and this brought with it two 

additional requirements to those charged with governance. These were 

covered in the Annual Return in Section 2 of the form. This meant that the 

Joint Committee was required to review both the effectiveness of internal 

audit and must also review the system of internal control which informs the 

Annual Governance Statement. The effectiveness of internal audit is now 

not required but is now included as part of the Annual Governance 

Statement considerations which is a separate report on this agenda dealing 

with the compilation and approval of the Annual Governance Statement, 

which for ease of reference remains part of the accounts for the Joint 

Committee. 

 

3. REASONS FOR DECISION 

 

3.1 The Audit Commission was replaced by BDO LLP (Chartered Accountants) 

from 1st April 2010, as the Joint Committee’s external auditors, and they 

are required to agree a date for the commencement of their audit of the 

Statement of Accounts which they must complete by 30th September 2011 

this year in accordance with the smaller relevant bodies regulations.  

 

3.2 The Auditors can only commence the audit once the Joint Committee has 

formally approved the Annual Return (Subject to Audit) and that the 

appropriate statutory notice of inspection of the Annual Return (accounts) 

has been given to the residents of Tyne and Wear. 

 

3.3 The Statutory Notice of the audit of the accounts consists of two 

requirements: the first requirement is that a Notice must be advertised in 

an appropriate form 14 days before the period of inspection is to 

commence; the second requirement is that the period of inspection must 

span 20 working days as set out in the published Notice. During the 

inspection period the residents of Tyne and Wear have the right to inspect 

the accounts and financial records of the Joint Committee and can raise 

issues with the auditor if they so wish. The audit date determined by the 

auditor follows the end of the period of inspection and it is on this date that 

the residents of Tyne and Wear can raise any objections to the accounts.  

 

3.4 The audit date has been appointed by the Auditors as 29th July 2011 and 

Appendix 2 sets out for members information, the timetable applicable for 

the 2010/2011 Annual Return.   
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4. RECOMMENDATIONS 

 

4.1 Members are recommended to: 

 

• Approve the Annual Return (Subject to Audit) and the Accounts for 

the financial year ended 31st March 2011. 

 

 

 

 

 

Malcolm Page 

Treasurer 
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Appendix 2 
 
Timetable for the Audit of the Annual Return for 2010/2011 
 

Approval of the Annual Return (Subject to 
Audit) – before 30th June statutory deadline. 

 
24th June 2011 

  

Notice of Audit of Accounts to be placed in a 
public place (newspaper or internet site if 
available), 14 days prior to the inspection 
period commencing. 

  
13th June 2011  
 to  
26th June 2011 

  

 
Inspection Period (20 working days).   
 
 

 
27th June 2011 
 to 
22nd July 2011 

  

Date for exercise of Public Rights - as notified 
by the Auditors 

29th July 2011 
 

  

Approval of the Audited Annual Return – 
before 30th September statutory deadline 
 

 
9th September 2011 
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